[OLIH PASTORAL COUNCIL MEETING MINUTES]

Meeting Date & Time: 12/19/2022 at 7:00 PM

Members Present: Fr. Michael, Ty Barten, Diana Fitzpatrick, Rick Parker, Vicki Berberich, Ann Wright,
Michelle Gavin, Renae Smith

Not Present: Pat Junod, Maria Schweers, John Baumhover

e Opening prayer by Ty Barten
o Minutes from November 2022 meeting approved. Moved by Rick, second by Ann.
o Staff Report: Misty Hade
= Provided annual report
o Enroliment of 303 this year, K-8th
o 2 sections of K-6%"
o Hope to register 325 for 23-24 school year
o Want to add another teacher for 7t" grade
o Hope to expand soon & add middle school space
o Increased tuition to increase teacher salary to be comparable with public school
= 42 of OLIH students attend St. Lukes
= Still use portable classrooms but have limited time to still use these classrooms
= Had volleyball this year. Will have 3 girls & 4 boys basketball teams
= Regionalization of schools, now have a leadership council, committees meet & then
entire group meets to discuss what is happening in these committees
o Next year the budget process will go through the leadership council
o Merging of how all schools function remains to be seen
o Hiring process may change to be a “diocese” driven event but not sure right now
= Misty asked to keep up the “word” about the school & what classes are available
e Council Business
Old Business
Follow-up discussion: Reaching out to parish members Ann Wright
= What can we do to encourage people to attend mass during lent
= Suggested to do a mailing again with Ash Wednesday, Stations of the Cross, Fish Fry,
etc
= Coordinate with the Knights to work together or find out if they are planning anything
= Michele will reach out to Amy Wall to assist with putting together postcard for lent
New Business
= Discernment for new Pastoral Council Members Michelle Gavin
o 5 members will be at end of their term in July
e Current council members to provide any names in Feb/March timeframes
e Provide Father email with names by January 15, 2023
o Need to get a list of previous Pastoral Council members so their names are not
brought up again
= Continuing Formation Reading
o NEW Formation Reading: Thriving Faith: Chapter6 & 7
Discipleship in Uncertain Times by Fr. James Mallon
o Do we do a good job of welcoming new people into OLIH?
o Diana mentioned about the mass & celebration that occurred for Our Lady of Guadalupe.
She mentioned the crowd that filled the church at Midnight for the mass & how devoted
everyone was to the mass & the celebration.
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e Feedback: “What are you hearing?” All council members All Council Members
e The “examination of conscience” that was in bulletin about how it was targeted towards
women. Focus should have been more gender neutral & not about women.
e Father advised that he heard exact opposite about the information.
e Family Promise
o Had about 14 people in the group
o Will need to get a collection together for 2023
o February will likely be next weekend
¢ Adopt a Family
o Diana bought coats & hats for all the kids
o Pat paid for all the toys for the kids
o Ty & Tina provided a $100 Visa card to the Father
o Were also able to help another small family
e Pastor’ Report
Parish Fr. Michael
o Altar Servers are back!
o Bring back “blood of Christ” for Lent if Flu, COVID & RSV have tapered off
= About half of Diocese have started to bring back “blood of Christ”
Staff are working to put together the calendar through Fall of 2024
Looking to get a new phone system
Will look to replace the convection ovens in kitchen. Probably occur in Summer.
Bathroom updates are still planned
Father asked council members to help hand out the books after Christmas masses this

weekend.

Father vacation planned to start on January 9" but he may not be going due to his broken leg.
New Year’s will have regular weekend masses, no additional services

Wise & Wonderful potluck will resume again 2023

Will be a Valentines Dance again this year, has not occurred for a long time

O O O O O

O O O O

e The meeting closed with prayer led by Ty Barten
Next Meeting: February 27 @ 7:00pm
o Prayer Leader: John Baumhover
= Continue Reading: Thriving Faith- Discipleship in Uncertain Times by Fr. James Mallon
o Chapters8&9
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2022/2023 Meeting Dates and Staff reports

DATE STAFF REPORT
September26-2022 FomPrimmer
Oectober 242022 Patty-Mayer
Nevember28-2022
Pecemberds, 2022 Misty-Hade
January 2023 No-Meeting N/A
February 27, 2023 TBD
March 27, 2023 TBD
April 24, 2023 TBD
May 22, 2023 TBD
June 2023 No Meeting N/A
July 2023 No Meeting N/A
August TBD
September TBD

PASTORAL COUNCIL MEMBERS

Name Term STARTED Term ENDS

Fr. Michael Amadeo 2018 2030

Ty Barten January 2022 January 2025 or 2028
John Baumhover July 2017 July 2023

Vicki Berberich January 2022 January 2025 or 2028
Diana Fitzpatrick July 2017 July 2023
Michelle Gavin July 2017 July 2023

Pat Junod January 2022 January 2025 or 2028
Rick Parker July 2017 July 2023
Maria Schweers July 2017 July 2023
Renae Smith January 2022 January 2025 or 2028
Ann Wright January 2022 January 2025 or 2028
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